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I. Background 
•Humans are born to learn 

•Our greatest learning happens in positive relationships and interactions with the environment 
around us. 

•Social and emotional health must be central focus of learning

•A restorative community is built on respectful, trusting and caring relationships



Zero Tolerance Policies
•Teachers cannot teach and students cannot learn in an environment that is chaotic and 
disruptive 

•Schools have a duty to maintain a safe and disciplined learning environment

•Based on belief that removing students who are disruptive will deter future disruption and 
improve school climate for other students 

•Zero tolerance philosophy:
• Mandated responses
• Predetermined consequences
• Most often severe and punitive 
• Applied unilaterally
• Does not consider gravity of behavior, mitigating circumstances, or situational context



What does the research say?
American Psychological Association Zero Tolerance Task Force asked the question “Have zero 
tolerance policies made schools safer and more effective in handling disciplinary issues?”

•There is no evidence that zero tolerance has increased the consistency of school discipline

•Schools with higher rates of suspensions and expulsions have less satisfactory ratings of school 
climate

•Zero tolerance schools spend a disproportionate amount of time on disciplinary matters

•School suspension predicts higher future rates of misbehavior and suspensions

•Long term, suspensions and expulsions result in a higher likelihood of school drop out and 
failure to graduate on time

•Students regard school suspension and expulsion as ineffective and unfair



II. What are Restorative Practices?
•Processes that proactively build healthy relationships and a sense of community to prevent and 
address conflict and wrongdoing 

•Improves relationships between students, students and educators, and between educators

•Allows individuals to take full responsibility for any harm their behaviors 

•Addresses the individuals that have been harmed

•Taking responsibility requires:
1. Understanding how the behavior affects others
2. Acknowledging that the behavior was harmful to others
3. Taking action to repair the harm
4. Making changes necessary to avoid such behaviors in the future



Restorative Practices is a Mindset
•Restorative Practices are effective when they are implemented 
school wide and integrated into the fabric of the school community. 
•When restorative strategies are infused school wide, issues are 
addressed to quickly and responded to in a thoughtful way because 
the caring and supportive culture is already present



Restorative Practices require a paradigm 
shift

School Discipline asks:
1.What rule was broken?

2.Who broke the rule?
3.What punishment is 

warranted?



Restorative Practices require a paradigm 
shift

Restorative Practices asks:
1. Who was harmed?

2. What are the needs and 
responsibilities of those affected?

3. How do all affected parties together 
address needs and repair harm?



Other Elements of Restorative Practices
•An intervention used in a PBIS school system

•Strength based approach

•Addresses the harm caused to the affected person, the youth, as well as the 
community at large

•Avoids “labeling” of anyone involved

•High Accountability and High Responsibility



III. Why Restorative Practices 
•Research shows that removing youth from the learning environment for 
extended periods of time is not effective
•Zero tolerance policies do not make schools safer
•It hurts the relationship between teachers and students
•Real issues are not addressed
•Students and classroom disruptions end up worse than before
•Out of school suspensions have a disproportionate impact on students of 
color and disabilities 
•The result is exclusion not inclusion 





Effective School Discipline 



Changing our Mindset
•Students succeed and behaviors improve when young people are in challenging and engaging 
classrooms and welcoming, nurturing schools

•Restorative practices is an evidence based approach to ending the out of school suspension 
crisis which effects an estimated 3.3 million students

•Restorative Practices:
• Alternative to suspensions
• Improves school climate
• Fosters healthy relationships
• Decreases disciplinary disparities
• Engages students and families 
• Supports social-emotional learning
• Promotes accountability and two-way communication





Harmed Persons are Given a Voice 
•Often harmed people have no say in whether they “wish” for a 
suspension/expulsion/arrest etc.

•Harmed people also often have no say in the outcome of the process

•The harmed person can be subject to a harsh “blaming the victim” approach

•The harmed person is given the opportunity to voice their needs and obtain 
assistance in having their needs met



What’s the Bottom Line?
When the culture and climate of the school is improved, students 
become more engaged, which results in:
•Improved attendance 

•Fewer classroom disruptions
•Higher academic performance 

•Increased graduation rates 



IV. Implementing Restorative Practices in 
Schools 
Every staff member of a school has a sphere of influence in which his or her practices and 
interactions impact colleagues, students, families and the community. 

The “Four P’s” where Restorative Practices can be used:

1. Person: the way each individual interacts with others in the school community and that 
interactions has an impact on relationships

2. Place: the environmental conditions and factors that affect how individuals interact with one 
another

3. Practice: opportunities for educators to prevent conflict, resolve challenges and create 
chances for relationship growth

4. Plan: a school community’s plan for making restorative practices a regular part of school 
culture



Restorative Practices Continuum





Affective Statements
Brief comments about how others were impacted by a person’s 
behavior.
For example: 

"I feel frustrated when people are talking when I am trying to teach. I get 
distracted and lose my train of thought. It makes me feel like the time I spent 
preparing was wasted and is not appreciated.“

“I was shocked to see you hurt Pete.”



Affective Statements are the starting points for all 
restorative processes
• Active non-judgmental listening 

• Authentic expression of feelings and impact in relation to an action 
(positive or negative)

• Building strengthened relationships by genuinely presenting 
oneself as someone who cares and has feelings



Affective Questions 
How  were they affected?
For Example: 
“What were you thinking at the time?”
“What impact has this had on you and others?”
Each intervention, no matter how brief, provides an 
important opportunity for young people to reflect on the 
impact of their behavior and to learn empathy for those 
they have affected.



Restorative Questions
(To respond to challenging behaviors)

•What happened?

•What were you  thinking of at the time?

•What have you thought about since?

•Who has been affected by what you have done?  In what way?

•What do you think you need to do to make  things right?



Restorative Questions
(To help those harmed by other’s actions)

•What did you think when you realized what had happened

•What impact has this incident had on you and others?

•What has been the hardest thing for you?

•What do you think needs to happen to make things right?



Circle Process 
Proactive use of circle:

•Develops relationships

•Builds community 

•Teaches social skills such as listening, respect and problem solving

•Provides a safe place to talk and listen to one another

•Perspectives are voiced and heard

•Can be used to celebrate students 

Reactive use of circle:

•Respond to wrongdoing

•Resolve conflicts

•Address and solve problems 



Circle Components
Circle Preparation:
• Understanding role of Circle Keeper
• Circle set up
• Identifying clear purpose of Circle
• Thoughtfully selecting circle prompts (considering high and low risk questions)
• Selecting talking piece

Circle Keeping:  
• Introducing the Circle
• Reviewing Circle Guidelines
• Circle Opening  
• Circle rounds: Introducing prompts
• Closing of Circle



Circle Guidelines 
•Respect the talking piece

•Speak from the heart: share only your experiences, perspectives, feelings- not 
those of others

•Listen from the heart: let go of stories that make it hard to hear one another, be 
open and non-judgmental

•Trust you know what to say: no need to rehearse

•Say just enough: be considerate of the time when sharing





Formal Conferencing 
Involves more planning and preparation and tends to be more 
structured and complete
Two specific types:

1. Restorative conferencing
2. Family group decision making





For more information on Restorative Practices visit 
the International Institute for Restorative Practices

www.iirp.edu



Questions?

Contact Information: Michelle.Fehlman@cahelp.org 760-552-6700
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